City of Beacon Council Minutes March 1, 2010
Regular Meeting
The regular meeting of the Beacon City Council held at the Municipal Center, One Municipal Plaza January 19, 2010 was

called to order beginning with the Pledge of Allegiance to the Flag.

Council Members Present:

Mayor Steve K. Gold Landisi, Jerry — Council Member — Ward One
Casale, Randy — Council Member — Ward Three Pasti, Sara — Council member — Ward Four
Fredericks, Marlene — Council Member — At Large Mansfield, George — Council Member — At Large

Kelly, Charles — Council Member — Ward Two

Also Present:
City Administrator — Meredith Robson City Attorney — Excused

Message from the Mayor

As you all know, the City of Beacon was hit with an incredibly powerful storm causing us to issue a State of Emergency
declaration, an unprecedented action for this community. The intensity and duration of this storm was not forecast,
which prevented the City and its neighbors from fully preparing for its impact.

The Emergency declaration was issued at 8:00 AM on Friday, February 26 and was in effect until Saturday, February 27
at 5:00 PM. This declaration was intended to provide for the greatest possible health and safety protection for the public
by eliminating all non-emergency travel throughout the City so that public works, police, fire and EMS services could
adequately provide critical services.

In touring the City on Saturday with City Administrator, Meredith Robson and Building Inspector/Fire Lt. Tim Dexter, it
was clear that this City had been dealt a very powerful blow by this storm. Despite the round-the-clock efforts of many,
there were tree limbs down, wires down, streets yet impassible, largely because of the limbs and wires. It was certainly a
condition we take very seriously and restoration was our main goal once public safety issues had been resolved.

First and foremost, | would like to thank the staff, mutual aid volunteers and the Dutchess County Office of Emergency
Services for the incredible level of effort and service they provided to this community. Our public works staff is second to
none. They were on the job continuously from Thursday morning until Saturday at approximately Lf PM. They were back
in to work Sunday night for snow removal operations along Main St. and nearby roads. They will continue to work on
cleanup activities until the City is restored to "normal". Our police and fire departments worked around the clock, as
well, to answer emergency calls and provide for the public safety of our residents. Most of the response was
coordinated by Tim Dexter who did a fantastic job addressing the quickly changing needs and emergency conditions
occurring throughout the duration of the storm. Tim was the linchpin in coordinating all of the efforts.

In addition, the City received much needed assistance from the Roosevelt, Pleasant Valley and Fairview fire companies.
Roosevelt provided a dozen firefighters with equipment to help us clear tree limbs and otherwise open up roads to allow
our public works crew to get in there to plow. They were assisting us until Friday night at approximately 9:00 PM.
Pleasant Valley was here until approximately 1:00 PM

Today providing a tanker and additional backup firefighter capabilities. On Saturday, Fairview brought food and
beverages to the firehouse to help feed everyone involved in the operations, and a number of firefighters also came
down in their personal vehicles with plows to assist our firefighters in clearing out their own driveways, a task staff was
unable to take care of because of the severity of the conditions.

The Dutchess County Office of Emergency Services was our partner in this storm. They were available 24 hours a day to
assist in coordinating the resources necessary to take care of the numerous issues faced during the course of this storm.
They were an absolutely vital link to the City during this emergency.
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To all of our staff, the mutual aid volunteers and the County Office of Emergency Management, I'd like to express the
City's sincerest thanks for a job well done. Many people worked continuously for days to ensure that the City was able to
operate normally as quickly as possible.

Now, as well as we did under these conditions, there are always lessons to be learned and areas in which we can
improve. Our City Administrator has already had an initial meeting with staff to debrief and begin to plan for
improvements and she will be following up with staff and with the Emergency Management Committee to make
necessary adjustments for improving our emergency response. It is our goal to first ensure public safety needs are met
and then attend to the cleanup and restoration of services for our community. Rest assured, this work will continue.

The City worked with the County Office of Emergency Management to open warming sites. The Red Cross provided
resources at John Jay and Tompkins Hose those served as a gathering area for folks interested in being transported to
John Jay. The City Police picked up interested residents and brought them to our firehouse and the County Loop bus
picked them up and transported them to John Jay. Approximately a dozen individuals took advantage of these services.

RESOLUTION 34 of 2010

A) Add to Agenda to Appointment of City Attorney
Motion by Council Member Landisi to Add to Agenda Appointment of City Attorney, Seconded by Council
Member Mansfield. All voted in favor. Motion passed.

First Opportunity for Public Comments: Pertaining to any, item, including items on the Agenda. Maximum time for
this section is thirty minutes. Maximum time for individual Public Comment is Four Minutes:

Michael DiPompo — 6 Pearse Place — Senior Citizens have lost or going to lose services. | would like the City Council to
take some serious actions to not let that happen.

Clark Gebman - 2 Wilson Street — | congratulate the City Government and the City workers for the past storm.
Suggestion on Emergency Preparedness, although the City of Beacon Employees has done a fine job, he would like to
see the City move into the Internet Era. There was no posting on the City of Beacon Website regarding the storm and
action to take, in case of emergency. | noticed that the City Manager put up a notice regarding the Snow Emergency and
that all citizens should remove their cars from the roads. | know the County did announce that there would be shelter at
John Jay High School and the Fire House across the street, yet the City of Beacon neglected to post anything to the City
of Beacon Webpage. The City Attorney Richard Wolf was a very kind, very amicable person, that | found easy to talk to

Dennis Pavelock — 34 Judson Street — He had a dream that a lot snow fell, and the alerts went out to late. Residents
were not helped, and that is the reason for my presence tonight. | am requesting and all you will hear a lot more of it,
the Mayor’s, City Administrator and the entire Emergency Preparedness resignations. For many years, stood before
many types of council, his comments fell on deaf ears, until this past week. | ask how do we move forward and correct
what needs to be correct. He thanked the Fire, Police, Highway Department, other emergency personnel from other
Municipalities. | would like to thank Lewis Tompkins Hose for a warming center, including the residents who came to
help others. Residents will not forget this storm especially around election time. He will remind all of them of the
disaster, the debacle and the miscommunications.

Veronica Heady — 144 Washington Avenue — Mother lives at 18 Louisa Street, have her survey showing her property

line, and the City’s Property Line, along with pictures. What the City of Beacon Plows did was to plow the entire road
into her car and driveway. They came back after a tree fell down three houses down into the road and plow the tree
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that fell into her Mother’s driveway and car, and note, she is still trapped. She requested that this needs to be corrected
in order for her Mother to get out of her driveway with her car. City of Beacon, does not have a lease nor an easement.
Mayor Steve Gold asked City Administrator to look into this matter.

Tom Baldino — 19 North Street — Request as his capacity as Chairman of the Conservation Advisory Commission to have
a hearing at the next Workshop. The hearing will be regarding Beacon Compost and Zero Waste.

Beacon Composts: Zero Waste Garden Tour

Zero Waste Committee proposes a Compost Garden Tour to be held on June 12, 2010. The tour will follow the logistics
of a garden tour with a focus on composting. It would encourage neighborly knowledge sharing to help motivate and
assist residents to reduce garbage output through composting. We presently have 9 Beacon residents who have signed
up; the goal would be to put 15 on the map. A formal composting workshop will be presented on the same day at a set
location.

Goals:
1. Increase awareness of composting and principles of Zero-Waste
2. Provide information about composting techniques and products
3. Reduce garbage output
4. Encourage fertilizing of lawns and gardens without chemicals

The committee will create the following materials for the event (costs for materials will be covered by private
donations):
1. posters announcing the event
ads to be placed in appropriate media; on and offline
a map detailing participating locations
a flag/sign/marker for each location with tour logo
take away informational materials to hand out at each location

ok wnN

Lou Amoroso — 40 Vail Avenue — Thanked all the first responders, Ambulance Corp, DPW they all did an excellent job
this past weekend. There was some talk awhile ago about shutting down one of the Fire House, which this Fire House
took a family in need for that night. The people, who are setting up the Emergency Preparedness Plan, should pass this
on to the grunts that are out in the field who knows what is going on. There was no one with a mega phone directing
traffic. Central Hudson should have a truck stationed in the City of Beacon in an emergency like the one we had, just to
cut the wires off the poles before someone gets killed. Just read in the paper regarding the TOD and just a couple of
weeks ago this Council passed the Local Law regarding Edgewater Zoning, what happened to all that input. In one ear
and out the other ear. The terrain in the Edgewater Zoning district is unbelievable. Tioronda Avenue was shut down,
and this City is talking about putting a Nursing Home on that Avenue and we had a disaster, then what is the City going
to do.

John Miller — Hiddenbrooke Drive — Regarding the property he owns 26 High Street. There has been vandalism where
they park their cars, windows smashed. Not once but four times. His particular property on High Street, which no one
knows where it is, because youths have removed it, and it has never been replaced. Tenants have moved out, because
of the caliber of people who hang out and vandalize properties. This is considered Historic that the City wants to
preserve and yet we cannot get anyone to help this issue. During this last storm his tenants living on the second floor
was hit by a snowball, which shattered into the apartment. We need the Council to investigate; we are starting a
neighborhood watch, in which Kathy Deuterman has been contacted. The police station is right down the corner and
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they need to be vigilant and stop this vandalism. Then you have Edgewater what good it, when you have historical sites
in front of it. This City does not need to make more impact and changes need to be changed in that area.

Agnes Finnigan — 25 High Street — She reiterated what Mr. Miller stated prior. Her husband was assaulted on Main
Street, and the response from the law enforcements, is basically the same “no response”. If these youths think that they
can get away with these crimes, they will continue to so. She is moving as she has a child, and one on the way, and will
not subject her children to this types of crime. She spends locally and the City will lose her support of Main Street in
Beacon.

Hank Dutch — Spring Valley Street — Would like to thank the first responders like BVAC, as well as the City employees,
obviously this City can do better in an emergency. The comments this evening are terrific, anger out here is appropriate,
and it is good to hear others experiences. Emergency Services is very important, coordination between the City
Administrator and the Beacon School District, which is a real good thing, and very happy to see that the City is moving
forward with shared services. We need to go back to the City’s maintenance of the infrastructure; this is part to keep us
civilized by experience by not having light, services or heat. We need to budget money for our City’s infrastructure.

Kathy Deuterman — 27 South Brett Street — The new format with the agenda, she does not see a public comment at the
end, has that been eliminated? (The Mayor, stated that it has not been eliminated, it is just an oversight on the Agenda
and will be corrected.) Mr. Miller has been in touch with her regarding a Community Watch Program for the High Street
area. Has been in touch with the Police Liaison and will be checking into this situation, and she reminded everyone, “If
You See It, You Have To Tell It”. It was reported by the Police Liaison, that since 2008 only five incidents have been
reported, including the incident last night. Kent Street is getting involved with the Community Watch Program. DPW,
Police and Fire Departments did an amazing job. We all have lessons to teach, even her to be better prepared. The City
Hall needs an answering machine, so when residents call they can get updated on the status of the disaster and what to
do. Along with an official newspaper, we should have an official radio station. She was not aware of a State of
Emergency until tonight when the Mayor read a report in the beginning of the meeting. No one knew about the
warming center at Tompkins Hose. We need to work on a central hub somewhere for people to go to get information.
Beacon High School was supposed to be the Community Hub. There should be a protocol that the public knows about as
this past weekend was chaotic, even though everyone knew that the City was expecting fourteen inches of snow.

Pam Weatherbee — 66 Meade Avenue - Stated that she also was out of power and was not able to go to the internet to
find out any information regarding the Snow Storm that the City endured. She agrees with K. Deuterman that an
answering machine should be available with a recording stating what do to, where to go, etc.

Regarding Route 52, | feel like my family including myself is in danger pulling out onto Route 9D as there is a blind spot
caused by a big pile of snow and cannot see. She has used Conklin which was easy to see, without going into the middle
of the highway to look for oncoming traffic. The Mayor would look into Townsend Avenue to see if something can get
done to remove the big pile of snow.

Public Hearings: None
Community Segment: Keane & Beane Law Firm

The Mayor stated that he invited the Law Firm of Keane & Beane Law Firm, in which the Council will be voting on later to
consider them as the City of Beacon Attorney. Nicholas Ward-Willis was invited up to the podium by Mayor Gold, to
introduce himself. Mr. Ward Willis thanked the Mayor and the Council and the Public for serving the City of Beacon.
This law firm has been serving many Hudson Valley businesses for the past thirty years. The City has many interesting
and exciting projects happening in Beacon, and look forward to working for the City of Beacon in the capacity of City
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Attorney. Mr Ward-Willis introduced two of his associates also with Keane and Beane, Eric Gordon and Nancy
Tagliafierro, as | will be the official City Attorney attending meetings, and Eric and Nancy will be providing the City with
other legal representatives. Mayor Gold stated that the Council and himself will be looking forward to working with
this firm for legal councel. Further the Mayor stated that at this time there is a change in the order of the Agenda as the
Mayor and Council wished to vote on the Resolution considering Keane and Beane (Nicholas Ward-Willis) to be the City
of Beacon’s City Attorney. The Mayor further stated that Mr. Richard Wolf has served the City for the past few years
and has served the City well and very proud and honored to have his service as City Attorney. The City of Beacon
decided to take a step to work with a larger law firm who would be able to represent the City of Beacon with a lot of
different aspects of Municipal Law. It was noted that Keane and Beane has twenty six attorneys’ who all have
experience in Municipal law. As you know the City adopted the City of Beacon Comprehensive Plan, as far as that plan
the following items will be taking place such as Edgewater, TOD, etc. and the City has a lot of issues and the Mayor feels
confident that this law firm will be an assets. The Mayor further stated that Nick has a lot of experience with zoning
issues and in fact he has much experience as our City Planner does as he writes zoning codes.

Resolution 34 B - Approve Appointment of City Attorney

Be it Resolved that the Beacon City Council hereby appoints the law firm of Keane & Beane, P. C. as Labor Counsel and
City Attorney of the City of Beacon consistent with the terms of Keane & Beane’s retainer letter dated March 1, 2010;
and

Be it further Resolved that the City of Beacon City Council hereby authorize the Mayor to execute any documents
consistent therewith.

Discussions: Council Member Pasti if the firm of Keane and Beane had paralegals and if they were included in the Fee
Schedule, or are they in the basic retainer submitted. = Mr. Ward Willis responded that there is a real estate and
litigation paralegal and use their time when it is appropriate. The retainer is based on a certain amount of hours that is
used, and additional hourly fees will be charged above and beyond the Agreement between the City and Keane and
Beane. Nick did explain that if they needed to use a paralegal the rate would be ninety dollars an hour. Council
Member Casale questioned why the paralegals cannot represent the Planning and Zoning Boards? Mayor Steve Gold
responded that according to the City Charter the Mayor has the authority to end the relationship with the City Attorney,
in which he chooses not to in the Planning and Zoning Board areas. It was determined that Mr. Wolf has represented
the City very well with Planning and Zoning. Council Member Kelly questioned if the contract is for one year or the
remainder of the year. City Administrator stated it would be for the rest of the year, and then they would be appointed
the following year. Council Member Mansfield questioned the four hundred and twenty hours that is stimulated in the
contract. City Administrator stated that total number of hours serviced would come out to be five hundred hours, but
because there has been three months that have passed it was prorated for the remainder of the year. Two hundred
hours was allocated for labor Counsel and the three hundred would be for general municipal counsel. Council Member
Pasti stated that if the Council approves this contract that has reference to the time frame that they would serve the
City of Beacon, and if there is anything that says it will be automatically renewed, and in addition would a list of the
hourly rates, if in fact the four hundred and twenty hours are used up. Mayor Gold stated that prior to signing the
contract that he will get the rates and have an attachment to the Contract. The City Attorney serves at the pleasure of
the Mayor, and this contract can be terminated if need be at any time throughout the year served.

Motion by Council Member Mansfield to Appointment of City Attorney, Seconded by Council Member Pasti. All voted
in favor.
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On a Roll Call — Council Member Landisi — Yes, Council Member Kelly — Yes, Council Member Mansfield — Yes, Council
Member Fredericks — Yes, and Council Member Casale — Yes, Council Member Pasti- Yes and Mayor Steve Gold — Yes.
Seven Ayes, Motion passes.

At this time, Mr. Nick Ward-Willis City Attorney joined the Council.

Approval of Minutes January 4, 2010

January 6, 2010
Motion by Council Member Casale to approve January 4™ and 6™, 2010 Minutes, Seconded by Council Member Pasti. All
voted in favor. Motion passed.

Communications and Reports - Reports to be typed or handwritten and to be forwarded to the Recording Secretary at
cswift@cityofbeacon.org

These reports will be found at the end of the Minutes.

UNFINISHED BUSINESS
Resolutions

RESOLUTION 30 of 2010 — Set Public Hearing for Monday, March 15, 2010 — Accessory Apartment — 41 Eliza Street —
Owner Hector Cordera.

Motion by Council Member Pasti to set public hearing for Monday, March 15, 2010, Seconded by Council Member
Landisi. All voted in favor. Motion passed.

Local Laws and Ordinances NONE

NEW BUSINESS
Resolutions:

RESOLUTION 31 of 2010 Approve Agreement between the City of Beacon and Scenic Hudson Land Trust Related to
Department of State Grant C006503 / Long Dock

WHEREAS, the City Council approves the execution of an Agreement between the City of Beacon and The Scenic Hudson
Land Trust

NOW, THEREFORE BE IT RESOLVED, that the Mayor of the City of Beacon is authorized to execute an agreement with
Scenic Hudson Land Trust. Agreement to Follow:

Agreement Between
The City of Beacon and
The Scenic Hudson Land Trust, Inc.
For the: (1) design of a kayak pavilion, beach and renovation of the red barn; and (2)
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construction of a kayak pavilion and beach; all at Long Dock Beacon
DOS Grant #C006503

February 3, 2010
This Agreement (the "Agreement") is made by The Scenic Hudson Land Trust, Inc. ("SHLT"), a New York not-for-profit
corporation having an office at One Civic Center Plaza, Suite 200, Poughkeepsie, New York 12601 and the City of Beacon
(the "City"), having offices at One Municipal Plaza, Beacon, New York 12508 authorizing the performance of certain
services in accordance with the terms hereinafter set forth:

WHEREAS:

The City was awarded $300,000 from the Environmental Protection Fund of the New York State Department of State
(the "Grant") for the: (1) design of a kayak pavilion, beach and renovation of an 1860's barn building; and (2)
construction of a kayak pavilion and beach; all located at Long Dock Beacon (collectively, the "Project"), as indicated on
the approved Site Plan dated December 8, 2009, the certification for which is attached as Exhibit A, for a portion of a
SHLT project known as the Scenic Hudson Park at Long Dock Beacon.
SHLT and Beacon Waterfront, LLC (BWLLC) each own separate portions of a 25*-acre parcel on the City's waterfront (the
'Property”) know as "Long Dock Beacon," on a portion of which the Project will be implemented. SHLT is the sole
member of BWLLC and has secured the proper authorization from BWLLC to utilize its property at Long Dock Beacon for
the Project.

On behalf of the City, SHLT drafted the proposal to New York State's Urban Waterfront Rediscovery Program for the
Grant and has secured sufficient funding for the Grant's local match requirement.

The Project is part of a larger project SHLT is undertaking to create a park at Long Dock Beacon. Once the Scenic Hudson
Park at Long Dock Beacon is completed, those portions of the Property developed with funding from the Grant will be
open for public use.

SHLT granted a Public Access Easement to the Hudson Highlands Land Trust, Inc. dated September 30, 2009 and
recorded in the Office of the Clerk of Dutchess County on October 29, 2009 as Document 02-2009-5604, which
Easement assures public access over a portion of the Property adjacent to the Project. It is the intent of SHLT to grant a
similar easement to the Project area to assure public access once the improvements contemplated by this Agreement
are completed.

The Project and the Grant are additionally governed by the contract dated March 1, 2006 and subsequent amendments
(collectively the "Contract"), between the City and the New York State Department of State (NYS DOS), which awarded
the Grant, and which by this reference is incorporated herein. The Parties each acknowledge that they have received
copies of the Contract and each amendment.

The City desires to hire SHLT to manage and coordinate the Contract, including the subcontracting of work to be
performed in furtherance of the Project.

NOW THEREFORE, the parties to this Agreement agree as follows:
. SCOPE OF WORK
The Scope of Work for the Project shall encompass the following:

a) SHLT shall manage and coordinate the Contract for the Project to be funded by the Grant.

b) SHLT shall subcontract the Project in accordance with: (i) the permits received from the City, the New York State
Department of Environmental Conservation, and the United States Army Corps of Engineers; and (ii) the terms
of the Work Plan, attached as Exhibit B.
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c) SHLT shall maintain detailed books and accounting records, supported by original documentation, as to all
expenditures made with respect to the Project.

d) Upon completion of the Project, SHLT shall provide a statement to the City prepared by a NYS-licensed architect
or engineer retained by SHLT that the work on the Project has been completed in accordance with the Contract
and all permit requirements. SHLT shall also submit to the City two (2) copies of certified as-built plans when the
Project is complete.

] PAYMENTS

For the Project as a whole, the City shall pay SHLT three-hundred thousand dollars ($300,000), which amount shall
constitute full and complete compensation for all design services and capital construction performed by SHLT and its
subcontractors and consultants, in furtherance of this Agreement. It is understood by the parties that such
compensation shall be derived from the Grant.

Payments shall be made by the City to SHLT in installments for work satisfactorily completed by SHLT as evidenced by
percent completion of the Work Plan. No monies shall be paid by the City except pursuant to payment requests by SHLT
(in such form as the City may require), submitted not more frequently than once every thirty (30) days, containing
documentation of the costs incurred, based on the portion of the Project which is substantially completed.

The final payment (which shall constitute not less than 10% of the total funds payable under this Agreement) shall
further be conditioned upon receipt and approval of a payment request marked "FINAL," documenting all Project costs
incurred and tasks completed.

1l. NO RESPONSIBILITY

SHLT acknowledges that the City shall have no responsibility to any of SHLT's subcontractors, agents or employees in
connection with the performance by such subcontractors, agents or employees of any work or services in connection
with the Agreement.

v. OWNERSHIP OF IMPROVEMENTS

It is agreed that all structures and improvements constructed or placed by SHLT on any part of the Property shall be the
property of SHLT, and shall be subject to a public access easement to be granted by SHLT to a qualified entity to assure
public access to the Project area at such time that the improvements contemplated by this Agreement are completed.

V. TERM

The term of this Agreement shall be deemed to have commenced on February 1, 2005 (concurrently with the start date
under the Grant), shall apply to any work already completed in furtherance of the Project, and shall terminate on
December 30, 2010. The City Administrator shall have the option to extend the funding under this Agreement for a
period of up to two (2) additional years, provided that the Grant funding for the Project is extended for an equivalent
period.

VL. TERMINATION

The City reserves the right to terminate the services of SHLT on account of a default by SHLT in discharging its obligations
under this Agreement, if such default is not cured within thirty (30) days of written notice to SHLT by the City thereof.
Any default notice shall set forth the basis for such default in reasonable detail and shall be sent by certified mail to SHLT
at the address indicated in this Agreement. If the services of SHLT are terminated in accordance with the preceding
provisions, the City will be responsible for payment of any work completed prior to such termination. The City's right to
terminate this Agreement is limited solely to SHLT uncured default as provided in this paragraph.

VII. AMENDMENTS
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This Agreement may only be amended or modified by a duly executed written amendment, signed by the parties hereto.

VIIl. INDEMNIFICATION

SHLT shall be responsible for all its subcontractors, agents or employees in connection with their services under this
Agreement. SHLT specifically agrees that its subcontractors, agents or employees shall possess the experience,
knowledge and character necessary to qualify them individually for the particular duties they perform. Further, is it
expressly understood that SHLT shall indemnify and save harmless the City from claims, suits, actions, damages and
costs of every name and description to the extent resulting from the grossly negligent performance of the services of
SHLT under this Agreement, and such indemnity shall not be limited by reason of enumeration of any insurance
coverage herein provided. Grossly negligent performance of service within the meaning of the paragraph shall include,
in addition to gross negligence founded upon tort, gross negligence based upon SHLT's failure to meet professional
standards and resulting in obvious or patent errors in the progression of its work. Nothing in this provision or in this
Agreement shall create or give third parties any claim or right of action against SHLT or the City beyond as may legally
exist irrespective of this provision of this Agreement.

IX. INSURANCE

SHLT shall require all subcontractors to procure and maintain liability insurance and Workmen's Compensation
insurance coverage naming the City as an additional insured as required during the course of this Agreement and furnish
certificates of insurance evidencing a minimum of $1 million per occurrence and $2 million in the aggregate of coverage

X. LAWS

SHLT shall conform in all material respects to any federal, state, City, municipal, or local laws or regulations applicable to
the performance of its obligations hereunder and SHLT shall procure at its own expense, subject to reimbursement as
provided in Section Il, any license or permit for the Project, and shall pay, subject to reimbursement as provided in
Section I, any and all license fees whether of the City or otherwise.

This Agreement shall be interpreted in accordance with the laws of the State of New York.

XI. MERGER

It is understood that the Agreement, including all attachments, which by this reference are incorporated herein and
made a part hereof, represents the entire Agreement of the parties hereto, and all previous understandings are merged
herein.

Motion by Council Member Fredericks to Approve Agreement between the City of Beacon and Scenic Hudson Land
Trust Related to Department of State Grant C006503 / Long Dock, Seconded by Council Member Kelly.

Discussions: Council Member Kelly stated that at the next workshop, under section VIII the word is grossly negligent,
which is in several places. Gross Negligent is very hard to prove and we should eliminate “gross” and put in negligent
only. This would protect us legally. The other item under 1V, it states “The City Administrator shall have the option to
extend....., Council Member Kelly suggests that it should read the City Council. City Administrator responded stating
that this is just a reflection of the grant. All the Council Members agreed to make the changes to this agreement.
Removing the word “gross” in section XlIl and change in section V, change The “City Administrator” to “City Council”.
City Attorney suggested if the Council would like to approve this tonight, that it should say “Subject to Attorney Review”

All voted in favor with the modification of the agreement and subject to City Attorney Review. Motion passed.

RESOLUTION 32 of 2010 Approval of Shared Services Agreement with the Beacon City School District
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WHEREAS, the City Council approves the execution of an Agreement between the City of Beacon and City of Beacon
School District for Shared Services

NOW, THEREFORE BE IT RESOLVED, that the Mayor of the City of Beacon is authorized to execute an agreement with
City of Beacon School District for Shared Services. Agreement can be obtained in the City Clerk’s office.

Motion by Council Member Casale to Approve Agreement between the City of Beacon and Beacon City School District
for Shared Services, Seconded by Council Member Pasti.

Discussions: Council Member Landisi asked if there was a meeting last week and if there were any changes to the
Agreement. City Administrator stated that she was not aware of any changes. Council Member Casale asked if again,
we can indicate “This agreement will be contingent upon City Attorney’s Review. Mayor Gold thought that this would
be a good idea. If there is anything substantial the Mayor will not sign said agreement and will be brought back to the
Council.

All voted in favor. Motion passed.

RESOLUTION 33 of 2010 Authorization of the Re-Appropriation of Prior Years CDBG Fund Balance

BE IT RESOLVED, that the Beacon City Council hereby approves the following Re-appropriation of prior year (2003) CDBG
Fund Balances.

Description Acct Code Year Available Funds Moved to
Infrastructure

Administration 686 2003 .88 .88

Dennings Avenue

Landscaping 1036 2003 1.86 1.86

Motion by Council Member Landisi to Authorization of the Re-Appropriation of Prior Years CDBG Fund Balance,
Seconded by Council Member Mansfield. Council Member Kelly abstained, all other Council Member voted in Favor,
and Motion passes

Local Laws and Ordinances:

Ratifications / Appointments

Announcements

Budget Amendments:

Amend the 2010 Sewer Fund Budget in the amount of $45,000. These funds are to be amended to a Sewer
Operations consultant expense (Code: G8130.450216) from the Sewer Wastewater superintendent salary
expense (Code: G8130.100401).

Motion by Council Member Fredericks to Approve Budget Amendment, Second by Council Member Pasti.
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On a Roll Call — Council Member Landisi — Yes, Council Member Kelly — Yes, Council Member Mansfield —
Yes, Council Member Fredericks — Yes, and Council Member Casale — Yes, Council Member Pasti- Yes and
Mayor Steve Gold — Yes. Seven Ayes, Zero, Nays, Motion Passes.

Public Comments: Can Be On Any Issue or Item. The Speaker May Have One Opportunity to Speak up to Five Minutes
Only.

Lou Amoroso — 40 Vail Avenue — Several times he has asked for a list of Committee Members, Who is the Chair,
telephone numbers and addresses. He still has not received it, and goes back to last year. In addition, he has asked
three times for information on the City, and keep getting back letters saying they do not know what he means. | have
contacted the Mayor’s Office and there was no phone numbers. | requested the City Administrator to contact me, one
year ago regarding a Planning Board issue and | still await a phone call. Asked about Five Churchill Street, and never
received an answer on that either. | asked what the Grant Writer received last year, and still have not received an
answer on that.

Pam Seegler — Director of Kids Place — Announced that the Martin Luther King Cultural Center, along with Kids Place in
light for the unfortunate circumstances with the Beacon Community Center, is opening the doors to provide services for

those families who are looking for information. Anyone with questions may reach her at 845-838-9934

Correspondence Report: Read by the Mayor — None This Evening

Reports by the Council:

Council Member Landisi — Ward One

1. | had the pleasure of attending the Veterans Hero's Dinner Dance hosted by the Beacon Elks Lodge. The purpose
of this event was to honor an individual from the Police/Fire departments as well as from BVAC. The attendance
was great and this event will be held on a yearly.

2. I received several call in regards to the planning of a dog park in Beacon. While the residents that contacted me
thought the idea was a good one, they made it clear they did not feel the city should be putting any money out
for this due to the economy being what it is.

3. | was contacted by a resident in regards to Verizon/FIOS. The resident claims he was talking to employees from
Verizon who said all the lines are run in Beacon and that Verizon, was waiting for the City Council to give them
go ahead?

4. | had discussions with resident in regards to the Approval for RD 1.7. Four out of Five individual felt it was the
correct decision, but all felt that 300 units is a bit too much for that location and hope that the planning board
looks at this closely

5. 1 would like to say the city employees performed a great job in attempting to clear the city streets. This storm
was the largest we have seen in the last 15+ years. It was very difficult to maneuver through the streets because
of the amount of snow. We need to realize most of the workers have never been faced with this type of
situation before. | saw many of the workers out on the road tired and stressed but they kept on going for the
city. As we see them on the street we should take them for their efforts.

Council Member Kelly — Ward Two

Met with citizens, on behalf of the Mayor, at Tompkins Hose Fire House Community Room, serving as a daytime shelter,
on Saturday afternoon. | would like to thank all those public servants and volunteers who helped us to get through this
very difficult storm. Also many generous citizens through helping neighbors checking on loved ones made this bad
situation better for many.
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| learned from those | spoke to of the importance of having a battery powered radio for emergency purpose. Most of
the information this one party received about the availability of help she received from the radio. | would like to advise
people to drive slowly through the City.

Anticipated blend driveway and blind streets entering into the Main Roads. The traffic light is still out in Ward Two on
the corner of Route 9D and South Avenue.

| would like to thank all those citizens who spoke this evening. As the Mayor stated we can always do better. |
personally would like to see the suggestion of a command center adopted. It is important | believe that there is a
location as well as opportunity for the City see the Mayor and the City Administrator as well as Department Heads
working together and are visible to the public. Crisis brings out the best and worst in people. Many need the visible
reassurance that the Command Center is not only getting the job done but is accessible. Public confidence is sometimes
an important as effectiveness in service delivery. | say this and to be critical of effectiveness of our response but to offer
constructive comment to improve the City’s ability to enable confidence that the City is effective in dealing with
emergencies.

Council Member Mansfield — At Large

He also wanted to echo the Council, City Administrator and the Mayor and how proud he was seeing the community
helping each other and the City workers maintaining the City during the snow storm. This does not mean that it could
have been better, but it is an opportunity to learn.

Pub Crawl - Council Member Pasti and Council Member Mansfield met with the Police Representative along with Pam
Weatherbee, and Doug Berlin from the Piggy Bank regarding the upcoming Pub Crawl, and it was discussed that all the
laws on the books will be strictly enforced. This year will be different whether for better or worse, but the change is
inevitable. | hope in the future with proper planning, with proper visioning that the Pub Crawl can be something that we
are proud of. That is truly represents our community. A celebration for the day, and to raise money for individuals.
Last year was something the City did not anticipate, but there is opportunity to learn.

Spoke with Mr. Miller from High Street along with the resident who experienced the snow ball that went through the
window of this resident. He suggested contacting Kathy Deuterman along with the Police Department for a Community
Citizens watch. As Ms. Deuterman has expressed, we the citizens need to be the eyes for the community and to tell the
Police.

Met with Steven Claire along with Council Member Pasti to discuss the upcoming River fest. It will be a musical festival
down by the River this summer. Steven has tried to take this upon himself to raise all the necessary funds. It is
supposed to be a great cultural event. He will have jars around the City asking for donation. So if anyone see a jar,
throw a quarter in.

Council Member Casale — Ward Three

| would like to commend our DPW workers, Police, Career and Volunteer Firefighters for the job they did during this
storm. Many worked around the clock to try to make the city as safe as they could. They also worked together as a team.
I would also like to commend Central Hudson on their efforts to restore power. | hope that as things get back to normal,
the department heads from Police, Fire and DPW go over what worked during this exercise and how we can improve if it
happens again.

Council Member Fredericks - At Large
| would like to address the Dog Park with Beacon Citizens. We as a Council are very supportive but have no money.
Maybe they will have to raise money, like placing jars around. We are looking for alternate dog parks other than
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Memorial Park, or Libby Faison at the Beacon Barkery please contact either one of us. It was noted that Council
Member Casale suggested the old land fill. This all must be done by them; the City cannot put up a fence or use any
City Worker. Ditto to every other Council Member and Mayor’s remarks, everyone did a wonderful job with the latest
snow storm. | was happy to hear positive responses, yet sad to hear some negativity. Council Member Fredericks went
to a former Council House and made food for the Senior Citizens, and if it wasn’t for my truck | would not have been
able to do that. She has a 92 year old cousin and let it be known that the Red Cross called her to make sure she was ok,
and to see if she would like to go to a shelter.

The Pub Crawl — met with Council Members Pasti and Mansfield and the Police Department. In addition, | published
something on face book, stating if the organizers of the Pub Crawl to please come forward so we as a City can work on
this event. Only one person came forward stating that he has participated for the past forty years and he is done. No
other person came forward.

Council Member Pasti — Ward Four

This Weekend’s Snow Storm

Thank you to the City’s hardworking staff at the Department of Public Works for their excellent work dealing with the
weekend’s snow emergency. | also want to thank the many residents of Beacon who came to the aid of the neighbors
and pitched in to help those in need. | am lucky to have been rescued by friends who live on Green Street, who let me
stay at their house when my own house did not have light or heat. | saw neighbors were helping neighbors shovel their
driveways and walks. This kind of help reminded me why Beacon is such a special place to live.

Over the weekend | spoke with a number of residents relative to the snow emergency. Several offered suggestions for
what Beacon might do in the future to make things go more smoothly should a situation like this take place again. One
suggestion was to ensure that there is at least one location open in each ward where residents can go in an emergency
and expect there to be generators to provide heat and light. That way—even if there is no phone, TV or radio coverage
available—people will know where to go to get information. Other residents suggested that a network of block
representatives based on the Community Watch program be established to check in on older residents who may be in
need. If citizens have additional suggestions, | would encourage them to call the City or their Council representatives so
this information can be passed along to the Emergency Management Committee and Council for consideration.

Pub Crawl

Since our last city council meeting | attended a Pub Crawl Committee meeting along with Council members George
Mansfield and Marlene Fredericks, Beacon resident Pam Wetherbee and restaurant owner Doug Berlin. At that meeting
we discussed our understanding of events planned for the day and Lieutenant Sands Frost provided us with an update of
the Beacon Police Department’s plans to address the St. Patrick’s Day festivities planned for March 13th. It is the
Committee’s understanding that the State Liquor Authority is not granting outdoor permits for that day, and that many
establishments will be hosting private parties or otherwise limiting the number of people who will be celebrating St.
Patrick’s Day in their facilities. The Police indicated that they are bringing in reinforcements from the county and other
communities in order to help enforce the law, and that they and representatives from the Police Department and State
Liquor Authority will be meeting with bar owners on March 11th to review the state’s laws with them. All state laws—
including open container laws, laws relating to public behavior, and building occupancy codes—will be enforced on
March 13th and a judge will be available that day and evening to preside over any arrests that may take place. The
police are taking all of these precautions in order to protect public safety so that we will not see a repeat this year of
what took place last year.

New City Attorney
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| am pleased to welcome Nicholas Ward and the law firm of Keane & Beane as the new city attorneys for Beacon. | was
one of the Council members on the Committee to interview law firms for this role. We had many excellent applications
but recommended this firm because we believe that their expertise and experience were especially well suited for the
kinds of challenges that Beacon is facing now. | feel that Beacon is in good hands with this firm and look forward to
working with these new attorneys.

City Attorney — Nick Ward Willis — First of the Month ONLY

City Administrator — Meredith Robson:

With regards to the snow storm that we experienced this past weekend, | would like to just add to what the Mayor
besides adding some additional information to the public of what the City was dealing with. But most and foremost City
Administrator thanks her incredible staff as they were working hour after hour as she was in touch with them
throughout the day. In addition, she thanked the Fire and Police Departments, along with Ambulance crews and
volunteers who assisted, and to the County Emergency Management Office their service to the City was invaluable. An
update on the events that took place, there was daily conference calls with Central Hudson with all the municipal
officials. The estimate as of Saturday that Beacon would be “restored” by 10pm this evening, March 1*. There estimate
today, March 1°* was maybe tomorrow by 10:00pm, or possibly by Thursday at 10:00pm. On a good note, the City of
Beacon Crew was able to open up the roads, the municipal lots as the work load was immensely enormous. The focus
now is cleanup and opening up roads further that have not been serviced as of yet. Some dealings that took place
during the storm was two building collapses, one a repair shop the other a garage barn. Three single family houses had
to be vacated, and the City had to vacate the City of Beacon Garage because of the roof. Firefighters were out clearing
hydrants, and we certainly can use the public help, if the firefighters have not been able to get to the hydrant to make it
visible. The prison sent in a few inmates to assist in that measure. We the City have sixty miles of road to clear. Tim
Dexter played an important role especially with the County Emergency Management Office. If the public are still dealing
with any type of issue regarding this storm are urged to call the City Administrator or City Hall, leaving your name,
address and telephone numbers, so the City of Beacon Workers can go to the site to assess the problem. In addition the
City has been in contact with the School District with some of the issues they have raised. We have lessons to learn
which was already having begun discussions this morning in a meeting with staff and will continue to make
improvement in our own City during the course of emergencies. Mayor Gold thanked the City Administrator, as she was
the Emergency Manager/Coordinator and the nexus for the Fire and Police Department, including BVAC. Also City
Administrator was able to keep the Mayor abreast of any and all updates every two hours.

Mayor Steve K. Gold

Now, as well as we did under these conditions, there are always lessons to be learned and areas in which we can
improve. Our City Administrator has already had an initial meeting with staff to debrief and begin to plan for
improvements and she will be following up with staff and with the Emergency Management Committee to make
necessary adjustments for improving our emergency response. It is our goal to first ensure public safety needs are met
and then attend to the cleanup and restoration of services for our community. Rest assured, this work will continue.

The City worked with the County Office of Emergency Management to open warming sites. The Red Cross provided
resources at John Jay and Tompkins Hose those served as a gathering area for folks interested in being transported to
John Jay. The City Police picked up interested residents and brought them to our firehouse and the County Loop bus
picked them up and transported them to John Jay. Approximately a dozen individuals took advantage of these services.

Check List: $190,000.13
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Next Workshop: March 8, 2010
Next Council Meeting: March 15, 2010

Adjournment:
Motion by Council Member Kelly, Seconded by Council Member Landisi. All Members of the Council voted in favor to

adjourn the Council Meeting of March 1*

Respectfully submitted,
Colleen Swift
Executive Assistant to Mayor Steve K. Gold
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