City of Beacon Council Minutes January 19, 2010

Regular Meeting

The regular meeting of the Beacon City Council held at the Municipal Center, One Municipal Plaza January 19, 2010 was
called to order beginning with the Pledge of Allegiance to the Flag.

Council Members Present:

Mayor Steve K. Gold Landisi, Jerry — Council Member — Ward One
Casale, Randy — Council Member — Ward Three Pasti, Sara — Council member — Ward Four
Fredericks, Marlene — Council Member — At Large Mansfield, George — Council Member — At Large

Kelly, Charles — Council Member — Ward Two
Also Present:

City Administrator — Meredith Robson City Attorney — Richard Wolf

Community Segment: None

First Opportunity for Public Comments: Pertaining to any, item Maximum time for this section is thirty minutes.
Maximum time for individual Public Comment is Three Minutes:

Lou Amoroso — 40 Vail Avenue — Word on the street that there is another company leaving the City of Beacon. This
Council has been conversing about tax incentives to business starting at nine years, eight years etc., at the last
Workshop it was brought up again. We do not even know how many Beacon residents that will be losing their jobs.
There have been at least four companies that have left Beacon because of the lack of tax incentives.

Clark Gebman - 2 Wilson Street — Regarding Hiddenbrooke Dispute and his involvement in this dispute. The City could
1.) Re-coup their investment in Hiddenbrooke. 2. Pay for the construction of a new firehouse, 3. Provide for a private
subsidization of approximately sixty five homes emergency service personnel be it EMS, Fire or Police, in return for
doubling the proposed zoning for density proposed by the prior Hiddenbrooke owner, as pertained in the City Board
record. In the simplest terms | ask the Council to get back to me in a week’s time so | would understand whether or not
there was an opportunity for settling the dispute. The City Attorney, discussed this with the Mayor, and requested that
the City Attorney discuss it with the Council. | am putting the Council on notice that this is the case, for the Council to
act aggressively in response to this offer.

Dennis Pavelock — Judson Street — It has been eleven years and we still have no emergency drills for our City. You have
listened to the Committee Members but you have not listened to the registered voters. There is no clear defined
shelters, no chain of command, and no list of emergency routes. More than forty years ago, John F. Kennedy spoke
these words; the torch has been passed to a new generation of Americans. | know one of these Americans still carry
these torches and that is Kathy Deuterman. Ms. Deuterman at the last Council Meeting stated that there would be no
meals for the seniors on Fridays. She received a reply stating that it was so sad. Mr. Pavelock thanked Council Member
Casale and Council Member Landisi for approaching Ms. Deuterman after the meeting to see how we can rectify this
situation. Regarding the Firework Display in the City of Beacon, last year this event took place because of donations.
Mr. Pavelock would like to keep it that way with the donations. For exception of the former Council Member Thompson
and her illness, that Council Members have to make percentages of the Council Meetings. Why was this important
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factor not in the City Charter? It also should state that Council Members can pick their replacements regardless of party
affiliation.

Public Hearings:

PLEASE TAKE NOTICE that the City of Beacon will hold a public hearing on Tuesday, January 19", 2010 at the City of
Beacon Municipal Center, One Municipal Plaza, Beacon, New York at 7:00 p.m. or as soon thereafter as the matter is
reached on the agenda, to Consider a Proposed Local Law to Create A New RD-1.7 Designed Residence Zoning Dist. And
Rezone Certain Properties to this New District.

This local law would take effect immediately upon filing with the Secretary of State. Complete copies of the proposed
local laws are available at the Municipal Center for inspection during regular business hours.

All interested persons and citizens shall have an opportunity to be heard on said proposals at the date, time and place
aforesaid.

Discussions:

Lou Amoroso — 40 Vail Avenue — Is there any recommendation for other entrances to these properties, to prevent a
bottleneck by the river front. There is a proposal for 300 units; this is a very important factor, prior to building on this
property, especially to the emergency services. This is going to put a hardship on everyone in the City of Beacon. Mr.
Amoroso requested to see an environmental impact study prior to approving this zoning change.

Clark Gebman - 2 Wilson Street — The question is how we came to a 300 unit Development. For the unit count for this
project if reduced in half it would offset the number of units which | proposed for Hiddenbrooke. The Edgewater
Proposal has a density of more than twice the density of Harbor View Court, where those lots have thirty five hundred
square foot house and the proposal is to reduce to seventeen hundred per housing unit.

Tom Bragman — 180 Main Street — He asked in the spirit of good planning that we look at this particular development in
a larger context of the waterfront, of Main Street and the connection between the two. The Council should envision the
impact of three hundred plus units that you are considering on the overall fabric of the City economic development and
in the future access to the waterfront and the vitality and health of the commerce on Main Street.

Hank Dutch — Mr. Dutch distributed a handout to the City Council. Concerning Edgewater Development he stated that
this development is over dense. Particularly the topographically and the location there. If the Council would look at
both sites. There is Tompkins Terrace which is two hundred units, and Colonial Springs which is one hundred and sixty
units. From a satellite view you can see that the Tompkins Terrace plot is substantially larger than the Edgewater plot.
Colonial Springs is about the same size. The Edgewater Development is on a hillside or a bluff. Is there going to be any
room enough to crowd all this housing in and to call it luxury housing. Please keep in mind for cars to park, and cars to
turn around in this luxury housing. The waste water will be one of the biggest impacts, as obviously it will impact the
traffic patterns, maybe there will be in lieu of fee for traffic lights and a major impact on schools, approximately four
hundred new students. The sewage lines are very antiquated which must be in consideration. There is a sewage line
that comes down Washington Avenue onto Spring Valley Street with a twenty inch in diameter that carries one million
gallons of raw sewage a day. On Main Street there is a line that comes down in the middle of Main Street and crosses
over the Fishkill Creek and around Churchill Street which is a thirty inch line that connects with the twenty inch line
which goes to an old twenty four inch line.

Kevin Byrnes — 61 Tioronda Avenue — With the Comprehensive Line there was a discussion regarding the density of
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areas outside of the TOD. There are many factors that need to be taken into consideration, like the infrastructure, pump
station, the sidewalks, and the population of the residents in these new Townhouses. The traffic studies say that there
will be no mitigation. Regarding the view, and the way this building is going to look from the waterfront from the
Hudson and from the TOD’s, because it is located on a bluff it will be one of the most visible parts of the waterfront and
the waterfront will seriously impact the way the City is seen when entering. There is the Ferry which is used often, and
others who will be using the waterfront. In addition, is the steep slopes code being violated?

Meredith Hewler — 24 Grove Street — In the Poughkeepsie Journal there was an article, it was estimated that the City of
Beacon will gain thirty seven students with the proposed three hundred units. | cannot imagine that his number is
accurate. Ms. Hewler asked if the City of Beacon had a housing shortage, there are a lot of empty homes, and many
vacancies on Main Street. If the City grows from the center out, that is smart growth and a better Beacon.

Clara Lou Gould — Seven Wodenethe Drive — The comments tonight are excellent. | was please to see in the Mayor’s
letter to the Editor in the Free Press. The three hundred units seem to be the magic number, as builders always start
with that number. Building three hundred units down by Tompkins Terrace is enough to sink it right into the Hudson
River. Please to see that there has been some consideration to the cost benefits, as the first thing everyone should keep
in mind is the fire and police service. In addition, our Public Works, Waste Water, and Garbage all these factors need to
be considered carefully. There was a discussion, about developing taller buildings, which will conflict with the view
sheds. Clara Lou stated that she has all the confidence in the City Council to take all these issues into consideration.

Motion by Council Member Fredericks, to adjourn Public Hearing, Seconded by Council Member Casale, Motion passed
— All Voted in Favor.

Community Segment: None

Approval of Minutes January 4, 2010
January 6, 2010 - Special Meeting

Motion by Council Member Casale, to approve the Minutes of January 4™ and Special Meeting of January 6", Seconded
by Council Member Pasti, Motion passed — All voted in Favor.

Communications and Reports - Reports to be typed or handwritten and to be forwarded to the Recording Secretary at
cswift@cityofbeacon.org

These reports will be found at the end of the Minutes.

Public Comments — Pertains ONLY to items on the AGENDA that will be subject to a vote. Each Speaker may have one
opportunity to speak up to five minutes

Clark Gebman — 2 Wilson Street — Address comments regarding Tax Rate Adjustments. Mr. Gebman applied that the
City of Beacon Finance Director has the authority to set the Tax Rate for homestead, and non-homestead tax rates. Mr.
Gebman feels the Council is referring this responsibility off to the Director of Finance (paid employee). The report that
Mr. Forman presented was missing two items. City of Beacon has a lot of car dealerships, it would be a good public
policy if the Council can report to the citizens of Beacon what the ten year sales record is for these dealerships in
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addition what the sales tax is that they are paying. Regarding the Mortgage Tax question, City of Beacon is the densest,
the most expensive area because of the express stop at the Train Station as terms of Real Estate. And the Council wants
to add an additional one thousand new mortgages. These are all major transactions of such a magnitude as compares to
the rest of the County. Is the Mortgage Tax should be allocated to the City of Beacon just the way Sales tax is.

Lou Amoroso — 40 Vail Avenue — Colonial Road at one time used to come down into Tomkins Terrace and now there is a
fence there and blocked off, if there was an emergency on Lafayette, Monell or the back of Tompkins Terrace, including
Bedford (new development) there is only one road to get to that point. The City is creating a hazard and it will happen
one day. This area is very vulnerable for these emergencies.

Kathy Deuterman — 27 South Brett Street — This evening there are two sets of minutes January 4™ and the 6". What
happened to the previous month’s minutes? Minutes are supposed to be available to the public within two weeks of
the meeting.

Hank Dutch — 98 Spring Valley Street — Agrees with Lou Amoroso as a first responder there should be a better way to
get emergency vehicles down in that area. As far as impact fees, | am no expert but it would be worth looking into lately
and have come across it in years passed, they are popular in some parts of the country. We do not want to make it
expensive for a developer to develop here this is a onetime shot. The City should try to get some money upfront for our
infrastructure. Maybe the city should not call them impact studies per say, maybe the City can call them in lieu fees.
David Stolman is researching this item. Another term is rationale nexus: The impact that it used to be could be added by
this development. Communities do have the right to impose fees on development in order to continue the validity of
their community. This can even extend to libraries or something of that nature. Quote by Oscar Wild “You know the
price of everything, but the value of nothing.” He is glad that our City Council is looking at this in an intelligent manner.

UNFINISHED BUSINESS

Resolutions None

Local Laws and Ordinances None

NEW BUSINESS

Resolutions:

Resolution 05 of 2010 — Award of Bid to MES Modular Systems for the Welcome Center

WHEREAS, bids were solicited for the City of Beacon's Welcome Center, and

WHEREAS, one bid from MES Modular System was received on December 29, 2009, and

WHEREAS, City of Beacon, staff and consultants have reviewed all bid documents in accordance with the law.

NOW, THEREFORE, BE IT RESOLVED that the City Council of the City of Beacon hereby approves the bid award for the
Welcome Center Contract to MES Modular Systems as per its submitted bid received December 29, 2009.
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Motion by Council Member Landisi to Approve the Bid Ward for the Welcome Center, Seconded by Council Member
Pasti, all present voted in Favor. Motion passes.

Resolution 06 of 2010 — Award of Bid to Royal Carting for Burnable Waste Hauling Collection and Disposal
WHEREAS, bids were solicited for the City of Beacon's Burnable Waste Hauling, Collection and Disposal, and
WHEREAS, one bid from Royal Carting was received on December 22, 2009, and

WHEREAS, City of Beacon, have reviewed the bid documents in accordance with law;

NOW, THEREFORE, BE IT RESOLVED that the City Council of the City of Beacon hereby approves the bid award of the
Burnable Waste Hauling, Collection and Disposal to Royal Carting as per the bid dated December 22, 2009.

Motion by Council Member Pasti, to Award Bid to Royal Carting for Burnable Waste Hauling Collection and Disposal,
Seconded by Council Member Casale.

Discussions: Mayor Steve K. Gold noted that Royal Carting has agreed to do a pilot program for zero waste at no
additional cost. This will be brought up to the Conservation Advisory Committee. Another comment from City
Administrator Robson is that Royal Carting agreed to reduce their prices for all their services. Agreed to do a pilot
program for picking up organic waste so the City can determine after the year, how much was pick up and whether or
not it would make sense to provide this service on a regular basis. This is only for one section of the City. Mayor Gold
will confer with the Conservation Advisory Committee on what part of the City they would like them to pick up. City
Administrator stated that Royal Carting has already picked a part of the City to begin this pilot program.

All present voted in favor. Motion passes.

Resolution 07 of 2010 — Approval of City Tax Rate Adjustment

WHEREAS, the City of Beacon Assessor has made adjustments required by law to the taxable assessed value for certain
City of Beacon properties after July 1, 2009;

NOW, THEREFORE, BE IT RESOLVED the City Council of the City of Beacon hereby directs the City of Beacon's Director of
Finance to make the appropriate adjustments in the City's tax rate based on the Assessor's foregoing adjustments.

Motion by Council Member Pasti to Approve the City Tax Rate Adjustment, Seconded by Council Member Fredericks.

Discussions: The front page of the Budget Summary which shows the difference in assessment. This is good news
because the assessment went up three million dollars on the non-homestead, and it brought down the tax rate
increases that the City Council approved, instead of 2.4% increase on the non-homestead side it will be 1.2% and on the
homestead side instead of 9.98% it will be 9.9%. This is good news all away around the assessment roll increased, tax
rates decreased. One of the commercial entities in Beacon pilot agreement to the tax rolls of the City of Beacon.

City Attorney addressed Mr. Gebman comment. The City of Beacon Finance Director is not doing anything more than a
clerical adjustment based upon the Assessor information.

All present voted in favor. Motion passes

Local Laws and Ordinances:
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Resolution 08 of 2010 - First Reading - Set Public Hearing for Monday, February 1* to Consider an Amendment to
Section 31-2 to Remove Requirement that Assistant Fire Chief Attend Cause & Origin Course in the City of Beacon
Code.

WHEREAS, pursuant to Beacon City Code Chapter 31-2(D), assistant fire chiefs are to complete the New York State
'Cause and Origin' fire training course within one year to be eligible perform the duties of the assistant fire chief position
in the Beacon City Fire Department; and

WHEREAS, experience and observation of the functions performed by an assistant fire chief by Fire Department
personnel Indicate that assistant chiefs no longer perform cause and origin investigations and determinations as part of
their duties, and that such work is satisfactorily performed by other City fire and police personnel; and

WHEREAS, maintaining such a training requirement for assistant fire chiefs does not serve the City's needs or the public
interest, and has the effect of deterring otherwise qualified firefighters from assuming the assistant fire chief position
contrary to the public Interest;

NOW, THEREFORE, BE IT RESOLVED that completing the New York State cause and origin fire training course shall be
removed from the City Code as a requirement for the assistant fire chief position.

Motion by Council Member Mansfield to Set Public Hearing for Monday, February 1* to consider an Amendment to
Section 31-2 to Remove Requirement that Assistant Chief Attend Cause & Origin Course, Seconded by Council Member
Landisi

Discussions — Council Member Casale suggested contacting all the Fire Houses and the Fire Advisory Board to inform
them that there will be a Public Hearing regarding this issue. Council Member Pasti asked if this is going to be discussed
at the next workshop and to have Tim Dexter present. Mayor Gold stated that Tim Dexter and Chief Joseph have both
approved this and they will be invited to attend the next workshop.

All present voted in favor. Motion passes

Ratifications / Appointments

Resolution 09 of 2010 — Appointment of Michael Davis to Emergency Management

RESOLVED, the City Council of the City of Beacon approves the following appointment to the Emergency Management
Plan:

1. Michael Davis for a three-year term expiring December 31, 2012.

Motion by Council Member Casale to approve appointment of Michael Davis to Emergency Management, Seconded by
Council Member Pasti, all present voted in favor. Motion passes

Resolution 10 of 2010 — Appointment of Cornelius Sullivan to Zoning Board of Appeals
RESOLVED, the City Council of the City of Beacon approves the following appointment to the Zoning Board of Appeals:
1. Cornelius Sullivan for a Three Year Term — Term to Expire 12/31/12

Motion by Council Member Mansfield to approve the appointment of Cornelius Sullivan to the Zoning Board of Appeals,
Seconded by Council Member Landisi, all present voted in favor. Motion passes
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Resolution 11 of 2010 — Appointment of Roberta Marsch and Christopher Ruhe to the Conservation Advisory
Commission

RESOLVED, the City Council of the City of Beacon approves the following appointments to the Conservation Advisory
Board:

1. Roberta Marsch — Appointment to CAC — Two Year Term. Term to Expire 12/31/11
2. Chris Ruhe - Appointment to CAC — Two Year Term. Term to Expire 12/31/11

Motion by Council Member Fredericks to approve appointments to the Conservation Advisory Commission, Seconded by
Council Member Kelly.

Discussions — Council Member Casale — When the City Council appoints committee members does anyone look at the
attendance records? Mayor Steve Gold — stated that the office sends a letter to the committee member telling them
that their appointment is going to expire, and ask them if they would like to continue. The committee member must
notify the Mayor that they would like to continue on the Committee. Council Member Pasti suggested asking the
Chairman of each Committee to report attendance records. Council Member Casale stated that he knows that on
Planning and Zoning, there are some members that do not attend. These two committees Planning and Zoning need a
qguorum to vote. City Attorney reported that the Planning Board Membership attendance has been excellent. The
Zoning Board less so, but ok. Council Member Mansfield stated that if an individual is up for reappointment, that the
Chairman of the Committee should be consulted regarding attendance. Council Member Landisi stated that he would
hope that the Chairman of any Board would report any committee member if they are not being active on the
Committee. Council Member Kelly suggested to carbon copy the Chairman when the letter to the Committee Member
is sent out asking if they would like to continue on the Committee. This would allow the chairman to see who is up for
reappointment and to make recommendations if need be. Mayor Gold stated that on the Planning and Zoning there are
two alternates that are readily available if there needs to be a quorum for a vote.

All present voted in favor. Motion passes

Resolution 12 of 2010 — Appointment of Keith Milkove to the Human Relations Commission

RESOLVED, the City Council of the City of Beacon approves the following appointment to the Human Relations
Commission:

1. Keith Milkove for a two-year term expiring December 31, 2011.

Motion by Council Member Kelly to approve the appointment of Keith Milkove to the Human Relations Commission,
Seconded by Council Member Mansfield, all present voted in favor. Motion passes

Announcements

Registrar of Vital Statistics — I. Tayor
Deputy Registrar of Vital Statistics — J. Joseph
Sub Deputy Registrar of Vital Statistics — B. Howey

Budget Amendments:

1. Amend the Water Fund Budget
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A1325.445100 Mtce. Of Equipment 990.00 A1325.440700 Annual Audit 3,687.00 For audit expense
A1325.447200 Repair of equipment 251.00
A1325.461200 Fiscal Agent Charges 183.00
A1325.462000 Travel 398.00
A1325.443200 Training 237.00
A1325.416000 Materials 450.00
A1355.450200 Appraisers 1,178.00
Police
A3120.220001 Police Computer Equipment 17,830.00 A3120.105000 Overtime 63,474.00 For additional OT
A3120.445100 Police Mtce. Of Equipment 9,000.00
A3120.447200 Police Repair of Equipment 5,000.00
A3120.440200 Auto Body Repairs 3,603.00
A3120.443200 Police Training 7,800.00
A3120.102000 Police Crossing Guards 15,000.00
A3120.413000 Police Gas & Oil 5,241.00
V.Thomas not
charged to correct
A6123.106000 Juvenile Clerical 4,766.00 A3120.106000 Police Clerical 4,766.00 codes
Regular
A3130.250000 Detective Purchase Equipment 10,790.00 A3130.101000 Salaries 10,790.00 ?
Detective
A3130.250000 Detective Purchase Equipment 5,939.00 A3130.105000 Overtime 5,939.00 For additional OT
Workers Comp To cover bill after
A9060.840000 Health Insurance 4,808.00 A9040.832000 - PERMA 4,808.00 PERMA audit
Total Transfer within General 93,464.00 93,464.00

Motion by Council Member Landisi to approve above budget amendment, Seconded by Council Member Pasti.

Discussion: Council Member Kelly realizes that it needs to be paid, but is very disappointed with the police overtime

portion of this budget amendment.

Further we were giving a couple years back that we the Council were giving

unrealistic figures for police overtime. We gave the Chief what he requested. We are on a slippery sloop whereas he is
going beyond budget. | will support this amendment as the work has been done. The message has to be clear to the
Chief that we are in tough economic times. Each department has to be very careful assigning overtime, especially when
one goes beyond budget.

On a Roll Call: Council Member Landisi — yes, Council Member Kelly — yes, Council Member Mansfield — yes, Council
Member Casale — yes, Council Member Fredericks — yes, Council Member Pasti — Yes, Mayor Steve Gold — yes. Seven
ayes, Zero nays, Motion passes.

2. Amend the Water Fund budget to correct expense account shortages by transferring unexpended funds
from the following:

Large increase in tax bill for
F8320.422085 | Water Supply Electric 39,315.00 | F1950.468000 | Taxes on City Property | 39,315.00 | T/Fishkill (Reservoir)
F8340.102900 | Water Mechanic 6,925.00 | F8340.101000 | Water Reg Salaries 15,719.00
F8340.250000 | Water Purchase Equipment 5,000.00
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F8340.445200 | Water Maintenance Service 3,794.00

F8340.105000 | Water Dist. OT 5,732.00 | F8340.103100 | Water Temp Positions 5,732.00

Total Transfer within Water | 60,766.00 60,766.00

Motion by Council Member Pasti to approve above budget amendment Seconded by Council Member Mansfield.

Discussions: Mayor Gold asked City Administrator, is Fishkill paying their bills. City Administrator stated that she
believes the City of Beacon is out the fifty so far, but will need to double check.

On a Roll Call: Council Member Landisi — yes, Council Member Kelly — yes, Council Member Mansfield — yes, Council
Member Casale — yes, Council Member Fredericks — yes, Council Member Pasti — Yes, Mayor Steve Gold — yes. Seven
ayes, Zero nays, Motion passes.

3. Amend the Sewer Fund budget to correct expense account shortages by transferring unexpended funds
from the following:

G8120.100401 | San. Sewer Super. Salary 785.00 | G8120.101000 | Regular Salaries 3,742.00

G8120.105000 | San. Sewer OT 2,472.00

G8120.105200 | Sick Leave Bonus 120.00

G8120.119000 | San. Sewer Clothing Allow. 365.00

G8130.447200 | WPC Repair Maintenance 16,210.00 | G8130.105000 | WPC Overtime 16,210.00 | Due to absence of one employee

Total Transfer within Sewer 19,952.00 19,952.00

Motion by Council Member Mansfield approve above budget amendment, Seconded by Council Member Pasti. On a
Roll Call: Council Member Landisi — yes, Council Member Kelly — yes, Council Member Mansfield — yes, Council Member
Casale — yes, Council Member Fredericks — yes, Council Member Pasti — Yes, Mayor Steve Gold — yes. Seven ayes, Zero
nays, Motion passes.

4. Amend the Water Fund budget by transferring $2,651 from the Water Purification Chemicals (Code:
F8330.410900) to the Water Purification Chemical Analysis (Code F8330.441300). This shortage is due to the
increase in the amount of mandated water samples that were required in 2009.

Motion by Council Member Landisi to approve above budget amendment, Seconded by Council Member Kelly. On a
Roll Call: Council Member Landisi — yes, Council Member Kelly — yes, Council Member Mansfield — yes, Council Member
Casale — yes, Council Member Fredericks — yes, Council Member Pasti — Yes, Mayor Steve Gold — yes. Seven ayes, Zero
nays, Motion passes.

5. Amend the General Fund budget by transferring $11,176 into the Planning Consultant expense (Code:
A8020.452000). The expense line item is used for zoning issues and amendments. This transfer will be from the
following: A8020.454000 Engineers $3,564.00 A1990.400001 Contingency $7,612.00

Motion by Council Member Pasti to approve above budget amendment, Seconded by Council Member Mansfield.
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Discussions: Council Member Casale stated that the City of Beacon does this a lot with the consultants. The City looks
to transfer money, AFTER the work has been completed. Suggestion would be to know where the City is at financially
when we ask any consultant to do a job. If they are needed, then the transfer of monies should take place before they
do the work. Council Member Casale does not like the practice of having a consultant come to the City of Beacon to do
the work and not have the money to pay them. Mayor Gold asked City Administrator if it would be practical to look at
the line items to see if financially PRIOR to any consultants doing any work. If there is money needed a budget
amendment will come before the Council prior to having the consultant performs any work. Council Member Casale
asked what is the difference between Contingency and Fund Balance. City Administrator stated that the Contingency is
actually a line in the budget, so they are funds that have been raised through taxation already set aside, as opposed to
the fund balance this is “saving account” and has not been appropriated. Council Member Casale stated every time the
Council makes a transfer out of the Contingency Fund, how much is left in contingency. City Administrator stated that
she can provide the balance in the contingency fund. Further City Administrator said that she plans on in the future is to
let the Council know specifically what the City has spend the contingency fund on.

On a Roll Call: Council Member Landisi — yes, Council Member Kelly — yes, Council Member Mansfield — yes, Council
Member Casale — yes, Council Member Fredericks — yes, Council Member Pasti — Yes, Mayor Steve Gold — yes. Seven
ayes, Zero nays, Motion passes.

Public Comments: Can Be On Any Issue or Item. The Speaker May Have One Opportunity to Speak up to Five Minutes
Only.

Clark Gebman — 2 Wilson Street — Close his comments with “In Defense in New York”

Tory Hanlen — 530 Main Street — Thanked Mayor Gold for allowing her to speak. Would like to introduce a program
called “Women in Transition

Women in Transition (WIT) is a life skills programs that includes seminars, workshops, and a support group to assist
women facing a lifestyle changes. These changes include separation or divorce, job loss, widowed, illness, empty nest
syndrome, career changes, menopause, drugs and alcohol, and incarceration. Women who have been homemakers and
suddenly have to reenter the workforce face particular challenges as do those having to learn new skills due to job loss.
The program assists women developing the necessary skills, which helps build confidence and success in their personal
and professional lives. It is our goal to help bridge the gap between where these women are and where they want to be.

For this reason we invite mentors from every field to help empower these women to their fullest potential. By providing
these and other important resources, women are able to take advantage of opportunities that come their way. Through
our ongoing resource and support groups, workshops, and seminars, we continue to mentor women through the various
stages of transition. Our program assist these and all women in redefining their worth, value, and purpose, which
promotes confidence, self-worth, and self-esteem. This we feel will enable women in their transition to live meaningful
lives, and to successfully adjust to any lifestyle change.

Transition Program Seminars and Workshops:

Personal and Professional Develop Plan * Choosing A New Career * How to Start an Online Business
How to Become an Entrepreneur * How to Succeed In Online Learning * How to Market Yourself for Success
How to Self-Publish Your Own Books * How to Reinvent Yourself Over
Word, PowerPoint, and Excel Workshops * Interviewing and Resume Writing Workshops

Budgeting and Money Management Workshops * Women In Transition (WIT) Support Group
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We offer a very flexible program. Each program help individuals develop useful skills to move them forward in their
careers and in their personal and professional lives, and if desired, to forge a new careers. A little information goes a
long way in helping people meet the challenges faced as a result of lifestyle changes.

Kick off Meeting
Sunday, February 14th, 2010 at the Resource Training Center - 530 Main Street-Beacon-NY
For details on our programs, seminars, and workshops, and how to participate, contact:
Tory B Hanlen
Life Skills Coach - Program Overseer

www.ProudSpeaker.com

914.474.8100

toryhanlen@proudspeaker.com

http://www.proudspeaker.com

Kathy Deuterman — 27 South Brett Street — On January 26" the residence at Forrestal Heights will be holding a bake
sale at 10:30am in the Community Room proceeds are going to the victims in Haiti. February is National Heart Disease
for Women Month, which is the number one killer in women in this country. February 5" is wear red day.

Peter Skorewicz, Jr. — 23 Round Hill Court — Update on Channel 22 . The equipment is in which allows him to set it up in
his studio at his house, so he can actually load the router and switcher and play it off his monitor. With this video
switcher router program called total information. This is not as good as local cable but it allows him to program
Regional, which allows him to enter Beacon Zip Code, and it gives you regional news, sports, weather, traffic, etc.
Contacted Charlie Symon will make an appointment with Cablevision and go over to the High School to get the
modulator box out. Within the next few weeks Channel 22 should be up and running, and will keep the Council
informed.

Correspondence Report: Read by the Mayor

Date: January 4, 2010 — Det. Sgt. Richard Sassi to Lt. Sands Frost
RE: Letter of Commendation (Police Department)
| wanted to convey to you the exceptional work of the 01/04/2010 C-Line Patrol officers in regards to the assistance they

provided to me and other members of the DCDTF with the arrest of two armed felons.

As part of a DCDTF investigation | conducted, | became aware of a subject who was possibly armed with an illegal loaded
handgun in the City of Beacon. Said information was relayed to Sgt. Junjulas, P.O. Alencastro and P.O. Sellick on the
road, and P.O. Hopper on the desk. Sgt. Junjulas and Officers Alencastro and Sellick were able to safely stop the vehicle,
and take the occupants into custody without incident. Both the driver and passenger were found to possess separate
loaded firearms, and the driver was also in possession of a police baton.
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The above officers assisted myself and DCDTF members greatly in all aspects of the arrests, including transport of the
defendants and watching them for long periods, assisting with booking and interviews, the vehicle impound, and other
such processing. Their assistance provided the safe arrest of the defendants and timely processing of the case.

Please convey my thanks to these officers.

Date: November, 2009 — Steve Ridler — NYS DOS

RE: Beacon Harbor Management Plan

Please be advised that on December 3, 2009, we will be initiating the 60-day public review of the City of Beacon Harbor
Management Plan, as required by the State Waterfront Revitalization of Coastal Areas and Inland Waterways Act. State
and federal agencies, county and regional agencies, and adjacent municipalities will be asked to provide comments on
the draft HMP by February 2, 2010. The draft HMP will be posted online at http://nyswaterfronts.com/LWRP.asp

If you have any questions, please call Steve Ridler at (518) 473-2479.

Date: December, 2009 — Gary VanTassel, Secretary Beacon Engine Co. #1
RE: Appointment of Officers

Dear Mayor Gold/City Council Members,
Please be advised that the following are Beacon Engine
Co.’s 2010 Officers.
ACTIVE OFFICERS

Captain: John Pellett
1* Lieut: Anthony Fraioli

Civil Officers
President: Frank Megritt, St Vice President: Jghn qgﬂln
Recording Secretary: Jeff Phillips Treasurer; Jim Mart
Financial Secretary; Don Pavelock, St ,;,lmm&._.mzy_lan_lm
Trustee: Mike Angeloni  Warden #1: Frank Merritt, Jr
Warden #2: Eric Frost

Reports by the Council

Council Member Landisi — Ward One

Working on getting up to speed on the six potential projects that are in the plans for the future of Beacon, the two that |
have started on are the TOD and Edgewater.

A. At last week’s workshop we were given the latest draft of the TOD project. After reviewing and comparing this draft
to one from many months ago, and looking back at my notes from the town hall meeting where the public had the
opportunity to made comments, | feel we are definitely going in the right direction.

Based on the changes that have taken place | feel the MTA is very willing to listen to the concerns of everyone and
make concessions to these.

At present, of the six projects that are on the table (i.e. TOD , Edgewater, Beacon Glenn, Beacon Mills, 555 S. Ave.,
and the Long Dock Hotel & Conference center) | feel that the TOD project will be the largest revenue contributor to
the city of approximately $797K yr. when totally complete. At this point | support the project, but still have some
concerns which I'm sure will be worked out.
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| ask that all residents who attend these meetings, to please continue to work with the council to ensure we all
understand this project and all work together to make it right for Beacon. We must continue to look at the future for
Beacon.

Questions! Concerns from residents:

1. When will the council meetings be televised?

2. With the decision to close the pool at the Settlement Camp, will this result in lowering our insurance policy?

3. Parking lot on Wilkes St adjacent to the football field. Individuals parking there late at night consuming alcohol
throwing bottles and cans all over. This has been brought to the attention of the chief and he will look into this.

4. What is the status of swings for Riverfront Park?

5. Agrees with Council Member Casale to include BCC on the next workshop.

Council Member Kelly — Ward Two

1.

Received an email from a constituent living on Teller Avenue complaining about water that goes onto her sidewalk
turning into ice. Apparently the sidewalk is by a city’s catch bin, which for some reason the water does not drain off
into this catch basin.

It was proposed at a previous meeting that the Council should do something in the Charter changing the position of
Council person who has been absent for a long time. This is governed by State Law, and this Council does not have
the authority to say if a Council Member is absent for ten meetings that they will be removed from the Council.
Council Member Kelly stated that he also will be out for a long period of time; he believes that his seat should not be
replaced by his wife or daughter. The actual seat that Council Member Kelly holds belongs to the people. If in fact
Council Member Kelly vacates his seat during his term, then it would be the Mayor who appoints with the consent of
Council a replacement for a certain amount of time.

Regarding the heights of buildings, questioned whether or not there is a limit on the height of any building, because
of the City of Beacon Fire Services. Mr. Dexter informed Council Member Kelly that it is not the size of the fire truck
ladder but what is needed is to have special fire retardant material for the top floors. Notation — Forrestal Heights
was built prior to this code put in place. As of right now the Fire Department does not have that fire retardant
material to go to the top of that building.

Council Member Mansfield — At Large

1.

During campaigning, Mr. Mansfield stressed to his constituents to be a part of the proposed re-zoning laws, and to
inform Mr. Mansfield, so he can make informed decisions.

Regarding the crosswalk on Route 9D and Main Street. A crossing guard stands outside in front of Bank Square
Coffee Shop, which is not a designated crosswalk. The crosswalk is further down by Route 9D. This is a very
vulnerable location for the children of Beacon. Mr. Thomaselli has been contacted to talk to the crossing guard.
Regarding the proposed Bed and Breakfast on South Avenue, and the conflict with the easement and the
neighboring property owners.

Met with the Main Street Corridor Committee and Beacon Deserves Better to discuss any concerns with the TOD.
There are great thoughts that these two Committees have brought to the table. Appreciates both groups for their
concerns and input, which the Council should take into consideration.

Also, tomorrow Wednesday, January 20" at 7 o’clock at the school of Jelly Fish an architectural office which they
have great hot chocolate, which they will be presenting defining what a TOD is. It might be helpful for constituents
and the Council to attend.

Attended the Planning Board where interesting issues were brought to the table. One property on West Main Street
which was requesting a continuation of a special use permit to operate a mechanics shop. This brought up an issue
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on how important that area is to Main Street and the TOD. Does the Council want to continue to see these vital
spots on Main Street and the Riverfront?

7. While walking his dog by Madam Brett Homestead and noticed the bridge falling apart. What is the status of
repairing this bridge? This is a catastrophe waiting to happen.

Council Member Casale — Ward Three

1. | would like to ask the Mayor to put on a Workshop to discuss our Taxi License Ordinance. The Taxi License’s are to
be renewed by April 30™. We should have our new ordinance in place before that happens.
2. lwould also to talk about Beacon Community Center and funding before we allot any funds.

Council Member Fredericks - At Large

| would like to encourage everyone here and at home to visit the Howland Center to view the wonderful photography
exhibit which focuses on "Love". The photos are great and thanks to Florence Northcutt we can always count on superb
exhibits.

Secondly, | was pleased to be in attendance yesterday at the Southern Dutchess Coalition's annual Martin Luther King
birthday celebration at the Springfield Baptist Church. All those in attendance were treated to prayer, song, and an
exceptional luncheon. All denominations were there as well as preachers from other local churches.

One of the things that looked wonderful was a preview of a play that will be at Beacon High School this Saturday. The
name of the play is Walk don't Ride and tells the story of the trials and tribulations of African Americans in Montgomery
Alabama. Tickets to this event are $10.00. A portion of the proceeds will be donated to Haiti. For more information,
contact Barbara Baker Baylor at Springfield Baptist Church.

And speaking of Haiti a group called Water without Borders held a fundraiser at Bank Sq. Coffee House on Saturday.
They enlisted the aid of many, many bands that played from 2pm to 10pm. The bands volunteered their time. Tips made
by the staff at Bank Sq. Coffeehouse were donated and Buddy and Kathie, the owners, donated a percentage of their
sales for that day. Not only did everyone have a great time, but what a wonderful cause they volunteered and worked
for.

| would also like to see the Taxi Cab Ordinance on the Workshop

Council Member Pasti — Ward Four

Signage at the Corner of Rector and Union

| have learned from constituents who formed a Community Watch Program on Rector Street that on Friday, January 8" a
community watch sign posted at the corner of Rector and Union Streets was pulled down, mangled and left at the side
of the street. On behalf of these residents, | would like to request that the City’s Highway Department help these
residents by mounting the signs high on the lampposts, out of reach of passersby. If the City agrees to help, | will let the
resident who has the extra signs know so that she can bring them to City Hall.

Green Jobs in the Hudson Valley

In December | reported on a Green Business Conference that | had attended that investigated how the Hudson Valley
can bring green jobs to the area. One of the most important things that was stressed at this conference was the need
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for education and training for area residents. The conference presentations mentioned that certificate programs in
geothermal and solar panel installation were being offered at local community colleges. In the past few weeks | spoke
with several individuals who had investigated some of these programs and found that they were available only to people
who had prior training as engineers or in the repair of refrigeration equipment. | would like to ask the Mayor to invite
someone from the Workforce Investment Board or one of the local community colleges to do a Community Segment
presentation addressing how Beacon’s residents can get training for these new jobs that are coming into the region—
and what kind of training they would recommend for people who are not already trained as engineers.

Beacon Welcome Center

Since tonight the Council is voting on a resolution to build the Welcome Center that has been in the planning stages
since the Preserve America grant award that was received in 2007, | would like to take this moment to recognize
Norman MclLeod, a Ward 4 resident who spent hours and hours of his time doing research on how this center could be
built for the money that we had received. | know how many hours he put in over how many years because | was on the
Quadricentennial Committee. Norm'’s tireless efforts on behalf of this structure were finally rewarded when George
Mansfield, another Ward 4 resident, agreed to get involved. Together, with help from Denis White, the
Quadricentennial Coordinator for Beacon, and numerous other volunteers, they have come up with a plan that will
create a gateway structure for Beacon that both residents and people coming up from the train station can visit to learn
more about the city’s attractions. Thank you to both of you for all that you have done and continue to do for this
project.

Mayor Steve K. Gold — The proposed zoning by the Riverfront everyone needs to look at this comprehensively, as the
City has been very careful about doing this. The Comprehensive Plan is a view of the City and it looked at everything
from Edgewater, TOD and Long Dock including the Fishkill Creek, and the entire City. This Comprehensive Plan took two
years to compose.

The Traffic Study that was performed again was very comprehensive. The City did not say to any developer when you do
your development, they are responsible for a traffic study, which is normally the way it is done. The City Council went
way ahead of that and told the developers that they would be responsible for the cost of the study and the City Council
will have total control of the Traffic Comprehensive Review Study, by the Waterfront Developments.

The impact study was done for the City Developments. The City performed an impact study, to include our schools and
infrastructure.

It is important for the public to recognize what we have done from the perspective of looking at things comprehensively.
The City has been successful at looking at things comprehensively.

Attended a meeting with Counsels of Mayors and Supervisors and the topic that was put on the table was sharing and
consolidating resources. This meeting was presented by Jonathan Drapkin who is the President of Patterns for Progress.
A suggestion was that there is thirty thousand dollars of grant money, the city or towns would be responsible for a five
percent or even ten percent match. | would urge the Council to review the resolution to get the grant with the match
(approx. three hundred dollars)

Along with Council Member Fredericks | attended the Southern Dutchess Coalition Celebration which was wonderful as
it is every year.
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Attended the Planning Board Meeting along with Council Member Mansfield and the City is looking at that area very
comprehensively.

Regarding the comments made regarding the Proposed Zoning of RD1.7. It is important that residents that the City has
a Zoning 101. Many things that were brought up as far as sewer lines, traffic, sidewalks, waterlines most of these issues
are addressed in the development phase not in the zoning phase. The City Council does need to have the sense of this,
which the Council does. There was structural impact study done with the comprehensive plan that looked at if the City
has enough facilities for all the items listed above. The consultant study (cost $10,000) was that we absolutely have the
infrastructure to handle all of this. So, it is the development stage that looks at sewer lines, traffic, etc., and not the
proposed zoning changes.

The Mayor spoke about the starting a Youth Government Leadership initiative which will be with an organization called
“Crew” which is like Scout Organization, and we will ask one of their members to sit with the City Council have them
comment on the resolutions, and or local laws, and then they would do a jester vote on them (votes do not count). If
this goes well, the Mayor would like to include other youth organizations to be part of the Youth Government
Leadership.

City Attorney — Richard Wolf — First of the Month ONLY

1. Working on Tax Abatement Issues.

2. Assistant Fire Chief Issues which is before the Council.

3. Attended the Corporation Council Meeting at Pace, which was enlightened where groups of Corporation Counsel
from various jurisdictions attended and exchanged views.

4. Worked on various Planning and Zoning issues.

5. Proposed restrictive covenants concerning Meltronics has been negotiated which will be finalized as well.

City Administrator — Meredith Robson:

1. RFP’s have been advertised for auditor, engineer, planner and city attorney. They are all due back over the course of
the next few weeks.

2. The energy audit has begun with field work last week.

3. The deadline for receipt of the fire operations study proposals was today. We received 5 proposals and will be
reviewing them shortly.

John Forman -
1. Adoption of the Dutchess County 2010 Budget — Briefed the Council regarding the D.C. Budget.

2. Contracts to Negotiated — Sheriff’s Department, CSEA and the Corrections Officers

3. Disturbing at budget time was the amount of overrides that the legislatures made to the to the vetoes issued by the
County Executive. Mr. Forman was responsible for three 1) Funding for the DC Arts Council, 2) Green Teen Program
from the Cornell Cooperative Exchange, and 3) Human Rights Commission

4. Distributed a Sales Tax Report - Important that the Council Members look at this report

5. Discussed the increase in the Mortgage Tax Rate.

6. After a year of debating the twenty five legislatures and the newly elected comptroller will begin to contribute to
their health insurance benefits.

Check List: 2009 -$ 295,607.35
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2010 - $1,115,207.14

Next Workshop: January 25, 2010
Next Council Meeting: February 1, 2010
TAX WARRANT

JANUARY, 2010

STATE OF NEW YORK
COUNTY OF DUTCHESS

THE PEOPLE OF THE STATE OF NEW YORK
To: lola C. Taylor, City Clerk of the City of Beacon

YOU ARE HEREBY COMMANDED to collect by law and ordinance provided, the several sums in the tax roll specified as
assessed against the persons or property herein mentioned, for State, County, Municipal and all other purposes, you are
required, immediately after receiving this warrant and after the publication to cause a notice of the reception thereof to
be given as required by law.

You are hereby authorized to collect said taxes, to wit:

State and County tax for the entire year in the amount of $3,368,870.72 and City taxes for the year in the amount of
$7,517,571.00 and all other taxes, beginning February 1* and for thirty days thereafter during which time no fee shall
be collected thereof.

All taxes or assessments remaining unpaid after the expiration of the said thirty days, you shall collect interest at the
rate of one percent (1%) per month or fraction thereof. All said interest shall belong to the City.

Whenever any persons or corporation shall refuse or neglect to pay said tax, you are directed to collect the same by
action in the name of the city against any such person, or corporation, or if any tax or interest shall remain unpaid on the
First day of December, 2010 you are directed to collect said tax and interest pursuant to Article 11 of the City Charter.

The foregoing is not to conflict with the tax law of the State of New York.

GIVEN under the hand and seal of the CITY OF BEACON
this _19" day of January, 2010

Meredith Robson, City Administrator

Next Workshop January 25, 2010
Next Council Meeting: February 1, 2010.
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Executive Session - Regarding Negotiations and Litigation matters Motion by Council Member Kelly, Seconded by
Council Member Fredericks. All voted in favor to go into Executive Session at 9:35am

Adjournment: Motion to adjourn Council Member Pasti, Seconded by Council Member Fredericks. Meeting adjourned
at 10:00am.

Respectfully submitted,

Colleen Swift

Executive Assistant to Mayor Steve K. Gold
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